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CONSULTING AND SERVICES

COMPANY PROFILE

Developing future-ready
professionals.
Building better organizations

KZNX Consulting and Services W.L.L. / KZNX Training
Consultancy

Practical training, responsible consulting, professional
development, ETEEAP and education support, leadership
programs, and Al-driven capability building for Qatar's evolving

workforce.
[ EDUCATION & TRAINING J ‘ CONSULTING & AI
[ PROFESSIONAL DEVELOPMENT J

Prepared for corporate, institutional, education, training and
strategic partnership submissions.
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CONSULTING AND SERVICES

A clear picture of KZNX.

A Qatar-based learning and consulting company built around practical capability, measurable
improvement, ethical service and partnership readiness.

ﬁ KZNX Consulting and Services W.L.L. / KZNX at the center of
capability building

KZNX Training Consultancy

The company combines practical instruction,
consulting insight, professional
Office #8, 1st Floor, Al Muntazah communication and client-focused delivery
Square, Al Muntazah, Doha, Qatar to help individuals and organizations
become more capable, confident, productive
and future-ready.

CR No. 242828 @ Training

Consulting

Leadership
Corporate, education, training,
institutional and strategic partnership

submissions .
AI & Digital

DOCUMENT CONTENTS

Company Overview Competitive Advantage and Team Strength
Vision, Mission and Core Values Partnership Readiness

Core Training and Consulting Services Social and Community Impact

Expanded Programs and Development Support Contact Information and Closing

Target Clients and Delivery Model

Office #8, 1st Floor, Al Muntazah Square, Al Muntazah, Doha, Qatar

+974 4488 9823 | +974 6661 1881 | +974 6626 2088 | info@kznx.me | www.kznx.me



‘ A COMPANY OVERVIEW
)
!!‘I(znl‘ CR NO. 242828

CONSULTING AND SERVICES

A professional learning partner for
eople and organizations.

ZNX supports working professionals, entrepreneurs, SMEs, corporate organizations, institutions
and community groups through practical learning, advisory support and future-ready development.

KZNX Consulting and Services W.L.L., operating as KZNX
Training Consultancy, is a modern training, consulting, FROM LEARNING TO LASTING
education-support and professional development VAL

company based in Doha, Qatar.

The company is built around a clear purpose: to help people and
organizations become more capable, confident, productive and
prepared for a changing business environment. KZNX provides
high-quality training programs, consulting solutions, academic and
ETEEAP pathway support, professional upskilling, Al and digital
skills development, safety awareness initiatives and customized
corporate learning.

3 IMPROVE

Stronger performance
and systems

2 APPLY
Its diverse client base includes professionals seeking career Workplace and business
advancement, entrepreneurs strengthening business capability, sPpicsion
SMEs improving operations, organizations developing workforce
performance and institutional partners expanding access to

education and professional learning in Qatar. LEARN

Relevant knowledge and
practical tools

QATAR-BASED. MULTICULTURAL. PERFORMANCE-DRIVEN.

KZNX understands Qatar's fast-developing and diverse professional environment. Its
programs support professional growth, organizational excellence, leadership capability,
digital readiness, safety awareness and lifelong learning through quality preparation,
ethical service and long-term client value.

o Client-focused delivery Practical application

o Professional documentation Long-term relationships
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CONSULTING AND SERVICES

VISION, MISSION & CORE VALUES

OUR DIRECTION

Purpose guided by integrity, excellence
and continuous learning.

KZNX combines a future-ready ambition with a practical sefvice culture that keeps learners, clients

and partners at the center.

VISION

To become a trusted regional
partner for professional growth,
innovation, business excellence
and future-ready learning.
Empowering individuals and organizations with practical
knowledge, leadership capability, digital confidence and

continuous improvement solutions that contribute to
sustainable development in Qatar and beyond.

CORE VALUES

Integrity

Honesty, transparency, accountability and respect.

Innovation

Collaboration
Strong relationships that create shared value.

Client Trust
Responsive, customized and reliable support.

Modern learning, Al-driven tools and practical solutions.

MISSION

To deliver practical, high-
quality, accessible an
industry-relevant training
and consulting solutions.

Empowering people, professionals, entrepreneurs and
organizations to improve performance, strengthen
capabilities, embrace innovation and achieve measurable
gro_wth through ethical, client-focused and professionally
elivered services.

- Excellence

o Relevant, well-structured and professionally executed
services.

PS Professionalism

aia Corporate standards in communication and delivery.

Continuous Learning

e )
RV Lifelong learning as a foundation for growth.
Social Responsibility
' Accessible learning and meaningful community impact.
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CONSULTING AND SERVICES

CORE SERVICES
CR NO. 242828

Core training and consulting services.

Programs are designed for immediate application, stronger workplace capability and measurable

professional or organizational development.

Professional Training &
Development

Professional programs strengthen workplace
performance, communication, productivity,
confidence and career readiness. Delivery may be
public, private, corporate or customized.

Communication Productivity Career readiness

Leadership &
Management

Programs for supervisors, managers, business
owners and emerging leaders build decision-
making, emotional intelligence, delegation,
coaching, conflict management and strategic
thinking.

Team performance Coaching Change

Business Consulting

Practical, implementation-oriented advisory
support helps organizations improve structure,
operations, customer experience and sustainability
through realistic and measurable
recommendations.

Planning SOPs Improvement

@l Al & Digital Skills

Responsible and productive technology adoption
through Al literacy, generative Al, prompt
engineering, Al for managers and HR, digital
productivity and ethical use.

Al literacy Digital tools Responsible use

KZNX promotes Al as a tool to enhance human capability - not replace professional judgment. Programs
emphasize verification, confidentiality, critical thinking, data awareness and responsible application.
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CONSULTING AND SERVICES

EXPANDED PROGRAMS
CR NO. 242828

Expanded services for organizations,
institutions and communities.

KZNX can configure each service for a specific audience, department, industry or strategic initiative.

Corporate Training
ﬁ Programs

Customized programs aligned with organizational goals,
workforce needs and performance priorities, including
needs analysis, design, delivery, evaluation and
development planning.

Face-to-face, online, hybrid or in-house.

Safety & Compliance
Training

Workplace safety awareness, compliance orientation, risk
awareness, safety communication and emergency
preparedness learning tailored to client and industry
context.

Supporting safer and more responsible workplaces.

Entrepreneurship & SME
Development

Business planning, business models, marketing, sales,
customer service, financial awareness, operations, digital
tools, branding and entrepreneurship capability.

Stronger foundations and sustainable growth.

Education & Academic
Partnership Support

Learner advisory, ETEEAP and academic pathway
guidance, admissions and documentation support,
student engagement, program promotion and local
coordination for partner institutions.

Human Resources &
Organizational Development

HR policy and handbook support, job descriptions,
performance guidance, KPI development, onboarding,
competency frameworks, training plans and
improvement workshops.

Seminars, Workshops &
Event-Based Learning

Professional forums, executive briefings, community
sessions and specialized development events that create
opportunities for knowledge sharing, networking and
collaboration.

Every engagement can include preparation, participant communication, evaluation, post-program recommendations and continuous development
planning.
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CONSULTING AND SERVICES

TARGET CLIENTS & DELIVERY MODEL

WHO WE SERVE

Designed for diverse learners and

organizations.

KZNX'Serves corporate, professional, entrepreneurial, institutional and community audiences across

Qatar and the wider region.

CORPORATIONS

Workforce development,
leadership, AI, HR and business
improvement.

e PROFESSIONALS

Career advancement, digital
confidence and leadership
capability.

e INSTITUTIONS

Local coordination, learner
engagement and partnership
development.

FLEXIBLE DELIVERY

. FACE-TO-FACE M ONLINE

Office #8, 1st Floor, Al Muntazah Square, Al Muntazah, Doha, Qatar

SMEs &
ENTREPRENEURS

Practical capability, consulting
guidance and growth programs.

KZNX

Capability + Growth

e ADULT LEARNERS

Accessible training, ETEEAP and
lifelong learning pathways.

0 COMMUNITIES

Meaningful opportunities for
overseas workers, women
professionals and groups.

. HYBRID fﬂ. IN-HOUSE
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CONSULTING AND SERVICES

Practical capability. Professional delivery.
Partnership readiness.

KZNX combines local market understanding, customization, future-ready content and a
multidisciplinary team to create meaningful value.

0 Customized Solutions Workplace Application o Qatar Market Insight

Programs shaped around audience, Learning designed for real professional Understanding of multicultural learners
context, gaps and outcomes. and business settings. and local expectations.

Professional . -
Future-Ready Focus Communication Partnership Capability
Al, digital skills, leadership and Corporate-standard documentation, Support for education, training and
organizational improvement. facilitation and client care. institutional collaboration.
@ Ethical Service Flexible Delivery @ Long-Term Value
Transparency, accurate representation Workshops, seminars, online, hybrid and Recommendations, improvement
and client trust. in-house formats. pathways and sustained development.

LEADERSHIP AND TEAM STRENGTH

KZNX is led by professionals with experience across

business development, consulting, training, education Leadership Trainers
support, safety awareness, human resources, Al

operations, client relations and organizational

development.

The strength of the company lies in bringing together
complementary expertise - trainers, consultants, advisers,
facilitators and business support professionals - to provide
guidance, structure, confidence and solutions that can be
applied.

Consultants o Support

Accountability * Responsiveness * Respect ¢ Innovation ¢ Client Care

Advisers
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CONSULTING AND SERVICES

Partnership readiness with meaningful
community impact.

KZNX is prepared to support reputab e institutions and organizations that share its commitment to
quality learning, ethical service and practical results.

PARTNERSHIP READINESS SOCIAL & COMMUNITY IMPACT

As a Qatar-based partner, KZNX can support KZNX believes education, training and
institutional visibility, learner engagement, professional development should create
professional networking, program access value for both businesses and

and business development. communities.

MARKET ENGAGEMENT PROFESSIONAL CONFIDENCE

Professional and community outreach

Career advancement, employability and
leadership capability.

LEARNER SUPPORT
Inquiries, orientations and documentation ENTREPRENEURSHIP
guidance
Business fundamentals, digital tools and
sustainable growth.
e DELIVERY COORDINATION
&8

Venue, participant and program support
ACCESSIBLE LEARNING

Supportive opportunities for adult

learners, overseas workers and
CORPORATE CONNECTIONS communities.

Introductions and institutional relationships
DIGITAL READINESS
FEEDBACK & GROWTH Responsible Al technology adoption and

future-ready skills.

Post-program insight and development

KZNX clearly communicates each partner's role, including program ownership, admission
TRANSPARENCY COMMITMENT requirements, assessment responsibility, awarding authority, certification process and
OIA learner obligations.
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CONSULTING AND SERVICES

Practical training.
Responsible
consulting.
Long-term value.

KZNX Consulting and Services W.L.L. / KZNX Training
Consultancy is ready to work with corporate clients, education
providers, training institutions, government and private
sector organizations, and community partners to deliver
meaningful development solutions.

CONTACT INFORMATION

ﬁ KZNX Consulting and Services W.L.L. / KZNX Training
Consultancy

9 Office #8, 1st Floor, Al Muntazah Square, Al Muntazah, Doha, OPEN WEBSITE

Qatar
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CREATE A BOOKING

Building better professionals. Developing
future-ready organizations.
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